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Equity Action Plan
Lancaster John O’ Gaunt Rowing Club
What type of club are we?

	e.g. performance/development/recreational/other

We provide programmes for experienced adults, adult beginner, junior, junior beginner, recreational and masters 



What are the barriers/issues that stop us growing as a club?
	1. Sufficient volunteer/paid coaches to recruit and coach new members
2. Space – we do not have sufficient space to store all the boats that we wish to purchase for new members
3. 



Where are we now?
Numbers based on 2009 review
	Category
	Number
	Category
	Number

	Adult male
	56
	Male under 16
	13

	Adult female
	18
	Female under 16
	12

	Junior male
	14
	Male under 11 Black and 

ethnic minority Community
	0

	Junior female
	13
	Female under 11 Black and 

ethnic minority Community
	0

	Male under 11
	2
	Male under 18 Black and 

ethnic minority Community
	1

	Female under 11
	0
	Female under 18 Black and 

ethnic minority Community
	0

	Do we accommodate any disabled young people (either participants or volunteers)?

We have introduced indoor rowing to Loyne School in Lancaster in 2009 – we will be looking to re-start this programme in 2011 with the use of our HSCT coach.


	Description of current situation (eg details of your current membership levels, location

and overall population, secondary and primary schools and/or similar clubs in your

community from your sport):
Local Authority – Lancaster (2001 census)
Current membership  - see previous section

Population - 133,914 (98% white – 91 White nationally)

Feeder Secondary in the Lancaster Sport Partnership:
· Lancaster Royal Grammar School (club hosts the school’s own rowing club)
· Lancaster Girls’ Grammar School (recruited 4 members)
· Ripley St Thomas Church of England High School (recruited 12 members)
· Central Lancaster High School (recruited 2 members)

· Our Lady’s Catholic College (0 members)
· Skerton Community High School (0 members)

· Lancaster and Morecambe College (0 members)

Other local Schools:

· Loyne Specialist School (0 members)

· Heysham High School Sports College (0 members)
· Morecambe Community High School (0 members)

No Primary age recruitment programme.
Other Clubs:

· Lancaster University Boat Club caters for students at Lancaster University.

· Lancaster Royal Grammar School Boat Club caters for students from Lancaster Royal Grammar School



For further information of where your club is situated go to: http://www.neighbourhood.statistics.gov.uk/dissemination#
To find out the names of secondary schools within a catchment area of your club you can contact your local education authority or go to: http://www.dcsf.gov.uk/performancetables/schools_07.shtml
To find out the names of primary schools within a catchment area of your club you can contact your local education authority or go to: http://www.dcsf.gov.uk/performancetables/primary_07.shtml 
Where are we going?
	Having identified the location of our club and its community compared to our current membership who do we realistically want to encourage into our club?
We want to continue to recruit young people from the age range of 12 – 18 and young adults from 18 – 22. In support of the younger age range we are setting up a new club ; this will the Lancaster Schools’ Rowing Association  -the name reflects the involvement that we want from the local schools. We have support for this package through British rowing and the Henley Stewards’ Charitable trust through the placement of a paid coach with the club.


	Do we feel able as a club to increase the opportunities for disabled participants?
	We will return to Loyne Specialist School to re-introduce indoor rowing. We will look to invest in adaptive equipment in the future mirroring other clubs in rowing that have sought to purchase equipment to cater for members of society that are less physically able. Training equipment may be suitable for potential participants that have less physical restrictions.

	If so, what can we offer?
	Indoor Training Equipment and Training Boats that are more stable. We can return to Loyne School and identify students that may be able to try on water rowing. 


How will we get there?
See John O’ Gaunt Rowing Club Development Plan 2008-2012
Submitted as part of this pack
1. Increased Participants through Local Partnerships 
– see page 10-11 
2. Development of Paths through to Excellence 

– see page 12 
3. Improved Management and Staff Training 

– see page 13-14
4. Improved Competitions 




– see page 15-16
5. Improved Facilities and Equipment 


– see page 17
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