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LANCASTER JOHN O’GAUNT ROWING CLUB RISK ASSESSMENT
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	HAZARD/Hazardous Event
	Who? What Harm
	RISK
	CURRENT CONTROLS
	RESIDUAL RISK
	FURTHER ACTION

	The Weir
The weir must be avoided at all times especially when there is a greater than average amount of stream after heavy rainfall of snow melt. 
	Rowers/scullers

Drowning as a result of capsize and injury. 


	M
	All rowers are made aware of the circulation pattern on the river when they first join the club.
When junior rowers are on the water there is always a safety launch to ensure that they stay on the correct side of the river.

The club captains or safety officer will decide whether the river is too dangerous to row after heavy rainfall or snow melt.

Juniors may not take to the water without the presence of a safety launch or without the permission from a captain, safety officer or the presence of a senior member.
All rowers must be able to swim at least 50 metres fully clothed.

All new members will undertake a capsize drill in controlled conditions.


	L
	Coaches and captains should ensure that the dangers associated with the weir are never underestimated and always brought to the attention of junior and novice rowers.
Safety Launch drivers will be aware that the first priority at all times is the preservation of life and the launch is a coaching facility as a second priority.

	Weather Conditions

Excessive cold can affect the rower’s ability to row effectively and also their ability to get out of trouble if they capsize. 

Heat can also adversely affect the rower as it is very easy to become dehydrated.

High winds can destabilise boats especially single sculls and the competence of the rower may also have an impact on their ability to remain afloat.
	Rowers/scullers
Risk of drowning due to muscles seizing due to extreme cold.

Any capsize has the potential to cause drowning if the rower gets into difficulty subsequently.
	M
	Rowers are advised on the appropriate clothing to wear when rowing in the winter months.
Coaches and captains supervise the juniors and will advise if more clothing is necessary to keep warm.

Rowers are advised to wear many layers in cold weather.

In hot weather rowers must take fluid on board with them to maintain hydration levels.

Coaches and captains will decide on whether rowing can take place in windy conditions.

Juniors may not take to the water without the presence of a safety launch or without the permission from a captain, safety officer or the presence of  a senior member

In the event of a capsize rowers will know to stay with their boat as it acts as a floatation device.

All rowers undertake a capsize drill.

All rowers must be able to swim 50 metres fully clothed.
	L
	Coaches and captains should ensure that contingencies are in place for training when the weather dictates land training must take place.
Senior rowers to be advised not to go out alone in bad weather conditions.

	Competence

The level of experience and skill of the rower can impact on their ability to stay in the boat.  
	Rowers/scullers
Any capsize has the potential to cause drowning if the rower gets into difficulty subsequently.
	M
	Junior and senior novices will undergo induction training by qualified coaches and instructors

Juniors may not take to the water without the presence of a safety launch or without the presence on the water of an experienced senior member. 
Captains and coaches will organise crews for junior coaching sessions.

Coaches will allocate crews and boats for training sessions based on the range of competency of those participating.  Absolute novices may be placed in training boats or other fine boats with more competent rowers/scullers only on the judgement of the coaches.
Adult novices will be accompanied by a safety launch until they are deemed competent by the coaches or captains.

All absolute novices will wear special sculling buoyancy aids until they are deemed competent enough not to. Competency will be judged by an experienced/qualified coach.
All rowers must be able to swim at least 50 metres fully clothed.

All new members will undertake a capsize drill in controlled conditions.


	L
	Coaches and captains to supervise and monitor levels of competence in juniors and seniors.
Safety Launch drivers will be aware that the first priority at all times is the preservation of life and the launch is a coaching facility as a second priority.


	Condition of Boat

A boat with poor buoyancy can result in water ingress and causing it to sink.

Rigging not tightened can compromise ability to row if becomes loose
	Rowers/scullers
Any capsize has the potential to cause drowning if the rower gets into difficulty subsequently.
	M
	Boats must be maintained by the club.
Rowers must inform captains and or coaches of any structural problems with their boat before they go onto the water.

Any boat that cannot be passed fit for the water is marked as such and taken out of commission until fixed.  
Hazard tape is attached to alert rowers not to use equipment.
	L
	Create a logging/flagging system for noting any problems.  
Communicate this to all rowers/scullers.

Captains and coaches to check boats regularly for faults.

Club committee to ensure that funds available for repairs and maintenance and adequate insurance to ensure that any issues are dealt with in a timely manner.

	Collision

Lack of concentration, poor steering technique, too many boats in a confined areas and poor visibility could result in a collision and capsize.


	Rowers/scullers

Any capsize has the potential to cause drowning if the rower gets into difficulty subsequently.
A capsize may not result in drowning but may cause other injuries such as impact injures, cuts and bruises and sprains and strains where the rowers try to stay in control of the boats.
	M
	Rowers and scullers will receive induction training explaining the navigation pattern of the river.
Training in fog will be avoided where possible with novices.   Lights will be attached to boats for seniors.

Safety launches present.  The presence of either one or two safety launches will be proportionate to the number of scullers/rowers and their level of competence at any time.
All rowers must be able to swim at least 50 metres fully clothed.

All new members will undertake a capsize drill in controlled conditions.


	L
	Incidents and accidents to be reported to British Rowing as a monitoring tool.
Coaches in launches to observe and supervise navigation where necessary.

Safety Launch drivers will be aware that the first priority at all times is the preservation of life and the launch is a coaching facility as a second priority.

	Capsizing
	Rowers/Scullers

Drowning

Hypothermia

Bacterial Infection from contaminated water
	M
	All rowers must be able to swim at least 50 metres fully clothed.

All new members will undertake a capsize drill in controlled conditions.
Safety launches present.  The presence of either one or two safety launches will be proportionate to the number of scullers/rowers and their level of competence at any time.

Juniors may not take to the water without the presence of a safety launch or without the presence on the water of an experienced senior member. 


	L
	Safety Launch drivers will be aware that the first priority at all times is the preservation of life and the launch is a coaching facility as a second priority.
Coaches and captains to supervise and monitor levels of competence in juniors and seniors.
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